
Essence  o f  a  
conv inc ing  p i t ch



Founders are the Superheroes.

We’re the Alfred.





9:00 Introduction & pitches
Basics of pitching
Elevator pitch workshop

11:30 LUNCH

12:15 Reverse pitching
The why & how to prepare
Stage pitch workshop
Slide deck & presenting
Final pitches

15:00 End of day

AGENDA



3min pitches
Without slides

Take video
Group feedback



Basics of Pitching



Why



Why pitch?

Explain so that message doesn’t change 
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Why pitch?
Explain so that message doesn’t change 

Mom test 

You never know who people know 

It’s essentially about convincing and 
storytelling



Enbrite.ly



What should a pitch 
include?



Tagline/slogan



Problem

Tagline/slogan
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Problem

Solution

Tagline/slogan

Business model & market

Ask

Traction

Competition

Team

Tagline/slogan



They don’t have to be in that specific order



Wrapping up

1) say a firm thank you 

2) wait for applause 

3) any questions?



Questions…

Be ready for 
EVERYTHING



What are some of the 
typical questions?



Watch your video
What could be 

improved?



Elevator pitch
30 seconds

The absolute basics
Spark interest



Improv pitching



Problem

Solution

Tagline/slogan

Business model & market

Ask

Traction

Competition

Team

Tagline/slogan



LUNCH



Reverse pitching
Find a pair
10min intros

Reverse pitch to the group



The why



What do you need to 
achieve?



Simon Sinek the why

Storytelling



What’s your vision?



Storytelling

• story from old to new

• heaven and hell, 3x

Storytelling





What’s the best story you’ve ever 
heard?

Why was it great?

Storytelling



A story always has a challenge or 
obstacle to overcome.

Storytelling



A story has 3 parts
Setup

Buildup
Payoff

Storytelling



In a good story, you tell about feelings
and meaning.

Storytelling



The bigger the difference between 
heaven & hell, the more enticing the 

story

Storytelling



Storytelling

• story from old to new

• heaven and hell, 3x

Heaven & Hell



Be relevant
What’s interesting for the audience, not you

Storytelling



Know when to edit
Have the guts to use a machete.

If a sentence, no matter how excellent, does not 
illuminate your subject in some new and useful 

way, throw it out.

Storytelling



Why do you need to tell this story?

Storytelling



Be yourself

Storytelling



Simon Sinek storytelling tip

Storytelling



Twodoo problem explanation

Storytelling



Be prepared but not too prepared

You don’t have to be funny

Name names

You want empathy not sympathy

Start at the beginning and end at the end

Devil is in the details

Don’t offend your audience

Keys to good storytelling



Dollar shave club

https://www.youtube.com/watch?
v=ZUG9qYTJMsI

Dollar Shave Club



Presentation, 
slides & prep



Presentation
Don’t look at your slides 

Talk in mic 

Don’t look at the ground 

Eye contact with all audience 

Don’t apologize, EVER! 



Slides

No bullet points 

Don’t have a generic email 

Have logo on all slides 

Pictures



How to prepare
Practice, practice, practice



Know your story & slides

How to prepare?



Relax
Eat a snack or chew gum

Stretch
Meditate

Get some exercise

How to prepare?



Think positively

How to prepare?



Don’t tell people your nervous

How to prepare?



Get there early

How to prepare?



Avoid caffeine

How to prepare?



Know your audience

How to prepare?

Talk to audience members



Move around

How to prepare?



The power of the pause

How to prepare?



Body language

How to prepare?



Use your imagination

How to prepare?

Pretend you’re someone else



Use props

How to prepare?



Have fun on stage

How to prepare?



You have to find out what works 
for YOU!

How to prepare?



… ask how you did
&

watch yourself on video J

And lastly…



RECAP
Explain the problem clearly and the solution 

you provide (show the value!) 

You always pitch to ask something 

Know your slides 

Storytelling and heaven & hell 

Why do you exist?



Pitching 
workshop

3min final pitch



Final pitch prep



Problem

Solution

Tagline/slogan

Business model & market

Ask

Traction

Competition

Team

Tagline/slogan



Final pitches
3min



How did it go?



What NOT to say



“An advantage is that we sell our 
product cheaper than our biggest 

competitors, but the problem is that 
we're not making any money.”



“Our biggest difference is to have 
an opportunity to make money in 

the future.”



“We don’t even have to be better 
than our competitors, we just have 

to be different.”



“The market is so hot right now even 
a team like us can make it.”



Essence of a convincing pitch



Shift the focus from yourself and your fear to your true purpose—contributing something of 
value to your audience.

Stop scaring yourself with thoughts about what might go wrong. Instead, focus your 
attention on thoughts and images that are calming and reassuring.

Refuse to think thoughts that create self-doubt and low confidence.

Practice ways to calm and relax your mind and body, such as deep breathing, relaxation 
exercises, yoga, and meditation.

Exercise, eat well, and practice other healthful lifestyle habits. Try to limit caffeine, sugar, 
and alcohol as much as possible.

ADAA tips



Visualize your success: Always focus on your strength and ability to handle challenging 
situations.

Prepare your material in advance and read it aloud to hear your voice.

Make connections with your audience: Smile and greet people, thinking of them as 
friends rather than enemies.

Stand or sit in a self-assured, confident posture. Remain warm and open and make eye 
contact.

Give up trying to be perfect and know that it is OK to make mistakes. Be natural, be 
yourself.

ADAA tips


