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Business plan check list (FIBAN) while listening to the pitch and when reading the business plan presentation
Current situation

· Where is the company now?

· Where is their product or service?

· What is their market?

· How will they reach the market?

· How will they produce the product?

· Who are the people?

· How reliable are the financial projections?

· How much money will you need?

· What are the risks?

· How do they ensure the working capital?

· What is present value?

· What is exit strategy?

Do You Have Something In the Business?

· Exclusive rights? Patents?

· Proof of concept

· The concept  works like you say it does

· Proof of market Is there a customer demand?

· What value can be created?

· Paying customers A competitive advantage

· Proof of business model It is scalable & profitable& efficient

· Prospect of return

· The position is interesting

· Growth story can be created

· Large opportunity – multiple approaches

How Will the Company Reach the Market?

· Some Questions:

· How can you make the product known?

· Which selling methods?

· Sales channeling?

· Which kind of distribu2on?

· Value sharing in the chain?

· Retaining customers Dealing with technological change

Typical Mistakes:

· Too close to the product to describe it clearly

· Providing too many product details

· Can’t describe the customer benefits

· Failing to assess the durability of their advantage

· Skills needed and team not in balance
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